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SUBJEGFLL  Flnonatnl Property Aceousing Prozedurs
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Furpose of Visit

25X1A6a

25X1A%9a

is part of the Beadguarterc progrum 1o simplily finapcinl property
acoounting procmdures, visits are being made to each station or buse
meintedning such procedures for the purpose of studying ithe procedures
apd operations in order to ldentify problem ureas and sress in whieh

furthe- simplifications esn be aads.

%e Govermmeni-wide policy for improvement of Tisanclel sauagement
coniewplates that es poon as practicable the budgets of all
Goverpmental sgencies shall be developed on & cost basla
rather than based upon chligations snd expenditures =8 ot ,
gresent. ihls chenge wes recommended by two "Hoower Coemissions”
establisbed o review oversll Covernment gperations and is
pnow wendstory for application im all Govermmental sgencies
s soon a8 practicadle dased upon Public Iaw 863 emscted in
Augnst 1956. This law also requirse zs one of the bases for
cost budgeting that sach Governmental Agency estsblish ag
soon a8 practicable “sdequate mopetsyy properiy eceounmting”

integrated with its regular figancial accounts.

b. KUBARK headgquartsrs, Ip recogultion of the pead to improve
Flmapcinl aasepement in the CGrgenizsetion, ocommemced in 1552
the establishuent of wmonetsry property sccounting designed

to accomplish the Tollewling mejor ¢bjectivaes:

(1)} o state materiel regGiremonts and properiy ilnwentories in
2 common denowinator {(the U.O, Dollar) for purposss of

planning and budgeting to support opwrations.

i#) Teo provides cosi data on wateriel usage by aperaticnal

projects and other activitias,

{3) To provide bases for controlling property lusues
approved authorizations.
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{4} 7o improve comtrel over Urganizetion mseeis by
egtabllshing sonetary cecounts coveriag propavty
on band and 1n ues.

{53} 7o provids & fiva basis for oudit of Uvganisstion
property tranesacilons.

{6} Qo provide s busis fer requesting sutbority to imple-
wont an Yrgenization steck fwd.

Zhe procedures estublished for fimancial propurty sccounting st
field instullatiens oh & Mwel basis wvere first Yostallsd ze of
L Uctobar 1955 in the Wf ares end as of 1 April 1656 in hhe Fi
Teh, Baged upon oporations of such protedures 1o dnte, Heed-
qunriers recagulsee the need for adepting sismplifications in
order to redues to the winimus the worklond reguired by the
Tipancinl property acesunting procedures szt Tield installations
anx still aceomplish the above oblectives.

Headguarters sction to 81

Ge  Based upon recommenisations Irom field arens and visits by
Headquayters pevsonnel Lo the field, the following listed
sipplifications have been suthorized:

{1) Che exesption of certein cuiegories of property Trom
application of financigl property accounting prucedures,

{2} fliwtoation of the “In Trensit” account by establishing
contrel ot headguarters ipstead of in the Tiald ower
shipmente to spd from hecdguariers sand between Pield
locations.

{3) Use of fiwed unit prices based upen loosl sceulstion
aopts Tor all property acqiired locally) esteblisbment
of unit prices in wiwle cenite 1nstead of mills se bereio-
forey and elimination of chenges in fixed upit prices
for minor changes in oatalog pricese or aecguisition
OHELE .

{4} Permission to write-off minor unmreconciled differsnces
{not to exceed $100.00 in each material group for each
reconoiliation) betwesn financisl propesty ascounts and
the extended values of the stock record cards.

{5) reduction in nuaber of items of nonexpendeble property.
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“e  We found that the FPA grocedures ers functioping wore
effectively at the Btution than st any other losstivn
in the Pur Bagt. This particularly significant in view
of the short time the procedurse huve been in operation at
the Station {since ) Ostober 1956} ani the extensive efforts
being made by the loglstics Offiee 1o re-estabiish on its
sccoutriable records sulstantisl smounts of material which
baretofors bad Deen droppad from sccountsble reesvds.

25X1A6a

ke The Station has sade the required reconciliistions sech month
of the stock record cerds representing property oo hand with
the reluted fisansisl property accounts. Although the stock
recor@ cards representing propecty in use have not been
reconciled with the related fimancisl property sccounts we
hawe been assured that this matter will receive atteation
a8 avon ap the Statlon completes its present program of
picking up on Lits accountable records the muterial which
heretofore has bosn dropped theveon.,

€. ihe &iatlon bas slready adopied or is in process of sdopting
the simplificstions in the FPa procedures suthorized by
Hesdgnarters,

d. We reviewed and &lscussed the procedures «nd operations with
interested Station personnel. Technical guldence was provided
on mumergus minor questlons relating to the prescribed procedures.
In ihe intersst of further simplifiestion we also discussed
with thea the fsasibility of exampting certain addivional cat-
egories of property having small unit valuee fros applicaetion
under the procediures, subjact to further review sad study st
Bendguarters, In afdition, bessd upon discussion ot the
dtation, it wes concludsd that, iuv order to perait the identi-
flsation of all feasible conts dlrectly agsinst the sllotments
of the usfng projocts or other slements, the cost of property
procured locally for cash zpnd lesusd immedistely to operstional
projects or otber elemente will be chirged direvtly to the
zllotmente of such sctivities instesd of ss heretefors to the
F4 procurensat allotasnt.

®. Based upot sur visit bere and our visits to othe

25X1A

2 .0 be loliowed lo bhardlisg verlous types of trans-
actions sod io the preparation of vequired reporis.
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We wigh to express our sppreciation (o the Stutlon for the SoOpexa-

i et &Y t : sur vislt, 411
tion sccorded us in sccomplishing the purpose of sur v :
wrwz;wl contacted by us were wost pelpful in providing us with
pecessary informstion snd recombending zhanges to improve the
FPa provedures.,
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